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Mechanics of the seminar ’

“*The webinar is being recorded, the URL will be sent
out to participants and posted at www.coe-sufs.org

¢ Participants from the US and Canada can:

“+Use Adobe Connect to receive the audio (PRIMARY method)
% Dial 1-888-446-7584, access code 1120583

+“ International participants can:

“+Use Adobe Connect to receive the audio (PRIMARY method)

“+Use Skype or similar to dial 1-888-446-7584, code 1120583
“Dial 212-372-3742 (caller paid call)

+“+ Submit questions using the Chat feature

Now offering Professional Development Hours

¢ Professional Development Hours (PDH) for
Professional Engineers (PE) now available
1.0 PHD for this webinar

+ Credits issued through the NYS Department of
Education. Please confer with the state or country in

which you register as a PE to determine whether or
not the credit will transfer.

«For more information on obtaining PDH please email
wojtoj@rpi.edu




The VREF Center of Excellence

for Sustainable Urban Freight Systems
(CoE-SUFS)

COE-SUFS ;

+ Funded by the Volvo Research and Educational Foundations
(VREF)

+ Main Goal: To jumpstart an integrative process, involving cities,
private sector, and researchers to develop new freight systems
paradigms that:

« Are sustainable

+ Increase quality of life

++ Foster economic competitiveness and efficiency
+“+ Enhance environmental justice
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CoE-SUFS Dissemination Programs

“» Peer-to-Peer (P2P) Exchange to share global best
practices and real world examples of sustainable
urban freight systems

% Next P2P (April, 2015):

“*Role of High Productivity Freight Vehicles in Metropolitan
Areas: The Australian Experience

“*Workshops to bring together public/private sectors
and academia, to jointly work to address urban freight
Issues

“Already held at: India, Brazil, Colombia, Canada, Mexico,
Chile, and Australia




Engaging stakeholders in sustainable urban
freight initiatives: An international perspective

Prof. Michael Browne and Dr. Maria Lindholm

Agenda

+»Background
“»What is stakeholder engagement and why?
+Different types of involvement of stakeholders
+* Freight partnerships
«»Survey of existing freight partnerships
+»Business Improvement Districts (BIDs)
«»Examples of BIDs
“*Summing up - conclusions
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Stakeholder engagement 8

*»What do we mean when we say that and why is it
interesting?

+»Public authorities tend to regulate goods movement
“Time
“*Vehicles

“*Risk of sub-optimization, disagreement and
confrontation

¢ Public authorities needs to increase their knowledge
and awareness of urban freight, and that cannot be
achieved without a public/private understanding.
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Freight policy

“+ Successful implementation of initiatives to improve
urban freight requires:
% Understanding freight activity and commerce
% Engaging the private sector
% Educating decision makers on freight logistics
% Disseminating best practices

% Defining an implementation path considering concerns of all
stakeholders involved
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Different types of stakeholder engagement N

+» Public Private Partnerships (PPPs) for specific
measures

*» Peer-to-peer exchange

+*» Freight Quality Partnerships (FQP)

“ Local freight networks

“+BIDs

“* Freight charters

o
% ...
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Key stakeholders in freight policy

“*Public Sector
+City / County DOTs
“MPOs
«»State DOTs

“*Private Sector
«»Shippers
«»Carriers
“»Receivers
3 Party Logistics Providers (3PLSs)
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Industry Advisory Group

+» Associations +» Companies
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Freight partnerships




What is a freight partnership? N

A long-term partnership between freight stakeholders
concerned with urban freight, that on a formal or
informal basis meet regularly to discuss (and sometimes

find solutions to) problems and issues that occur in the
urban area.

+«» Usually but not exclusively in an urban context
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Research approach N

+»Based on previous research on Freight Partnerships
+» Objectives:
“»*compare the approach and outcome of partnerships in
different parts of the world

s»assess similarities and differences
“try to identify approaches that work

“* Exchange between Westminster and Chalmers
+» International small scale survey:
“Participants:
<+Members of VREF Centre of Excellence
<+Members of WCTRS SIG 9
< |ICL participants
%16 completed surveys

Examples

indonesia
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Tyne and Wear Freight partnership (UK)
Greater Lyon (France/GLA)

Belo Horizonte(Brazil/BHTRANS)

New York (USA/NYCDOT)

Metrolinx (Toronto/Canada)

Rome (lItaly)

Oslo (Norway)

Paris Charter (France)

East Osaka (Japan)

Toulouse Delivery Charter (France)
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Central London Freight Quality Partnership (UK)
Utrecht (The Netherlands)

Montpellier (France)

Nantes (France)

G93 La Seine-Saint-Denis: regional partnership (France)
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Lidkoping (Sweden) (not existing anymore)

City of Leiden (The Netherlands) (not existing any more)

West Australia regional partnership (Australia) Gothenburg local freight network (Sweden)

Process framework

Formation Management

Outcomes

e An action plan?

* Objectives — who o
e Avision?

sets them? Nurb "
* Variety of * Number o .

stakeholders to participants?

involve? * Regular attendance
« Political by the same

participants —
desirable or
essential?

* Project
management?

involvement?

¢ Qualitative and
quantitative?
* Achieve consensus?
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The survey

% When was the partnership initiated?

% By whom was the partnership initiated?

% Why was the partnership initiated?

% What kind of partner/organisation manages the partnership?
% In which way is the partnership funded?

% How many participants are usually attending meetings?

% How many meetings does the partnership have?

% What kind of governance status has the partnership
(formal/non-formal)?

% Outcomes from the partnership?
% Strengths & weaknesses of the partnership?
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Why partnerships?

» Because it is a good way to interact with
stakeholders...

«*Local authorities interacting with private industry:
PPP

**Long-term perspectives
«*Discussion and two-way information exchange on
urban freight problems and possibilities

“*Accepting that there is a complex situation and
aiming at getting a common view on urban freight

transport
VaRT:
UNIVERSITY OF IRk =
WESTMINSTERM i CHALMERS
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Who are involved in the part

nership?

Property owners ‘ ‘ Carrier associations ‘

‘ Trade associations ‘

Local authorities
(different parts of...)

‘ Transport operators

‘ Freight forwarder

Universities

associations

Topics on the agenda

‘ Invited guest speakers ‘

‘ Consolidation centres ‘

Interaction with other
modes of transport

‘ Infrastructure projects ‘

’ Major events ‘ Regulations

‘ Congestion charges ‘

‘ Electric vehicle initiative ‘

Cycle super highways

‘ City micro terminal ‘

Information from other
cities/initiatives
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What do they do? N

Physical outputs Soft outputs

9 Collaboration

1t

— - Picture: @gavinkeech, Flickr

What do they do? Examples N

hJ’si
Cal o
Uty
S

“*New pilot projects in urban freight

+ Multilingual delivery and information points for truck
drivers

+* Interactive roadmaps for drivers

B
<+ Plan of priority sectors for re-design of bays “%}‘%
<+ Regulation for deliveries Q
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...more examples:
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What do they do? Examples

“*Project collaboration in urban freight research
+* Analyse impact of CNG vehicle in urban distribution

¢ Technical studies to implement urban consolidation
centre

“ Input on marketing strategies

«» Exchange of information and guidance of urban goods
movement projects

A better dialogue of freight
+“ Informal networking between meetings

15



Things that work N

+» Input to policy development

+*Networking and Industry insight

“*Focus on pragmatic solutions to real freight issues
++ Cooperation, Dialogue, Technical studies
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...and may not work

+» Slow to reach agreement

«»Lack of technical knowledge

+Lack of participation from some industry sectors
+»Lack of resources to dedicate more time to the FQP
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Conclusions: Good but could do better!

The FQP is working well because The drawbacks/things that could be better
A genuine interest from participants to Same people every time tend to give less
improve the situation variation to the discussions

A continuity and engagement amongst Members who do not attend on a regular basis
participants

Focusing on long-term possibilities Members from police and citizen groups are

sometimes missing

Good organisation/management (a driving Politicians and senior management from
spirit is almost always essential) industry are needed
An interesting and common agenda for the Tends to become a talking shop
participants

Lack of dissemination

UNIVERSITY OF

WESTMINSTER® CHALMERS

Business Improvement Districts




Business Improvement Districts (BIDs)

+BIDs in major cities are very influential

++BID directed and funded by businesses to make
improvements to the trading environment in their local
area

+»Responsibilities include marketing and promotion of
their members, capital improvements in the area and
beautification - they have a significant influence on
how businesses operate

+BIDs are great intermediaries between the private and
public sectors

Business benefits related to BIDs

+«»Common Iinitiative is business cost reduction: e.g. joint
procurement

+»Mediate with Local Councils, City Authorities, the
Police and other public bodies

+ Invest and support “Place promotion”

“*We have reviewed BID activity in relation to freight in
London and New York City

[n
UNIVERSITY OF m@
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About Us YCBIDs WhatisaBID? Resources

NYC BIDs

34th Street Partnership
47tn Street
82nd Street

B6th Street Bay Ridge

125th Street

161st Street

165th Street

180th Street

Atlantic Avenue

Bay Ridge 5th Avenue

Bayside Village

Bed-Stuy Gateway

Belmont

Brighton Beach

Bryant Park

Chinatown

Church Avenue

Columbus Avenue
Columbus/Amsterdam
Court-Livingston-Schermerhorn
Downtown Alllance

Downtown Flushing Transit Hub

idtown Assoclation
Fashion Center
Fifth Avenue
Flatbush Avenue
Flatbush-Nostrand Junction
Flatiron 23rd Street Partnership
Fordham Road

D I R R I N R Y
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Members Only

Forest Avenue

Fulton Business Alllance
Fulton ¢ Mall

Graham Avenue

Grand Central Partnership
Grand Street

Hub Third Avenue

Hudson Souare Connection
Jamaica Center
Jerome-Gun Hill

Kings Highway

Kingsbridge

Uncoln Sguare

Long Island City [Queens Plaza/Court Square)

Contact Us

Lower East Sige

Madison Avenue
MetroTech

Montaque Street

Myrtle Avenue Brooklyn Partnership
Myrtie Avenue (Ridgewsod)
NOHO NY

North Flatbush Avenue
Park Slope/Sth Avenue
Bitkin Avenue

SOHO Broadway
Southern Boulevard
Steinway Street
Sunnyside Shines

Sunset Park

Sutphin Boulevard

Times Souare Alllance
Union Sguare Partnership
Village Alliance
Washington Helghts
Westchester Square
White Plaing Road
Woodhaven

Click on a Borough
8

Staten
Island
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< return to map < return to map
5 i

- Island
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Experience in NYC

+»Some BIDs recognize the importance of freight and
how it relates to their BID - to others it is ‘the
unattractive monster’.

++BIDs that worked with freight influential in reaching
out to members — distribution information, arranging
sire visits...

+» Several BIDs actively participated in Industry Advisory
Group meetings:

«»Arranged focus groups with mix of members - discuss the
OHD program and supported RPI in other research efforts
after the OHD program finished

UNIVERSITYOF )
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Example: Grand Central Partnership

*»The Grand Central Partnership showed there is a great
potential and power still to be realized from the BIDs
in regard to freight

* Great benefit if the BIDs serve as a liaison to either
the public agencies or the academic institutions

+«* If the other BIDs were to take these efforts it would
help reach the receivers (often the most difficult to
reach)

UNIVERSITY OF j{f&@
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BIDs operating in London

Source: GLA, 2014
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BIDs in central London (2013) ¥

Source: GLA, 2014

An example: New West End Company BID N

“*New West End Company area focuses on three
principal retail streets — Bond Street, Oxford Street
and Regent Street together with 22 other streets.

“* Aim — drive forward London’s West End as the world’s
top shopping destination by:
«»promoting the area
++delivering street management services

«+funding public realm projects to improve the shopping
environment
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NWEC retail freight consolidation scheme

+ Clipper Logistics Retail
consolidation scheme.

«» Warehouse 14 miles from
central London

«» 20+ retailers now participate
in this scheme

«» Two fully loaded electric
vehicles with gross weights of
10 tonnes deliver to
participating shops

¢ Pre-arranged times - better
for the retailer

«»» Vehicles also collects from

suppliers/retailers on return
trip to warehouse

Types of survey work used

«» Interviews

+» Analysis of vehicle arrival and departure logs
+» Observation surveys

+» Traffic and pedestrian counts

Two examples...
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Vehicle deliveries and collections by time of day on

weekdays — few, large tenants (analysis of loading bay
records)

25%

20%

15%

10% 4

weekdays

0% T

:b <->°} & <-§” ,,lfp“’ ,J-:q -4 ca“’ & AP ﬁh‘”
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R

Percentage of all vehicle arrivalson

Vehicle arrival time

47

Vehicle deliveries and collections by time of day on

weekdays — larger number of smaller tenants (analysis
of loading bay records)

16% -
14%
12%
10%

B%

6%
% 4
P

0% -+

weekdays

Percentage of all vehicle arrivals on

&> 905'?55 RN n.;‘?D’ fs"’q u:'f’q &> & '\'?’q %"’q
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Vehicle arrival time

48
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Potential freight improvements identified for

one Central London BID

+* Retime deliveries and collections
** Increase load consolidation

“*Use environmentally-friendly vehicles: electric vans
and cycles to make deliveries

+* Better organize goods and service activity by:

“*Reduce frequency of suppliers’ goods deliveries and
collections

“*Rationalize number of suppliers from which goods are
ordered or services provided to reduce vehicle trips

“*Also opportunity to implement site-specific changes to
address local problems including loading space
management, signage and building management

Conclusions

+» FQPs and BIDs can encourage uptake of urban freight initiatives
“ FQPs: Networks and exchange of ideas public-private
+ BIDs: Formal decision-making function and joint procurement service to
members
+«+ Both provide clear route to discuss urban freight with a varied group
of receivers. Receiver focus and clear delineation of specific urban
area can be powerful way to approach urban freight problems
+ Freight experiences:
< FQPs contain a lot of freight experience
< BIDs limited —but existing/planned projects are encouraging
+ Possible to combine various initiatives and engage with a much larger
group of stakeholders
+ Essential that projects are monitored and evaluated to learn lessons,
encourage transferability and develop scale
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Thanks!

Questions?
Michael Browne Maria Lindholm
University of Westminster Chalmers University of Technology
London, UK Logistics and Transportation
m.browne@westminster.ac.uk Gothenburg, Sweden

maria.lindholm@lindholmen.se

Useful references:

< Lindholm M and Browne M (2013) Local Authority Cooperation with Urban Freight Stakeholders:
A Comparison of Partnership Approaches, European Journal Transport Infrastructure Research
Issue 13 Vol 1 pp 20-38.
+« Lindholm M and Browne M (2014) Freight Quality Partnerships around the world. A report on a
survey of freight partnerships.
< Available from: https://coe-sufs.org/wordpress/wp-content/uploads/2015/02/Lindholm-
Browne_CoE-SUFS_FQP-report-2014_Final_.pdf
< Browne M, Lindholm M and Allen J (2014) Partnerships among Stakeholders. A chapter in Eds.
Eiichi Taniguchi and Russell G. Thompson "City Logistics: Mapping The Future”.
< Allen, J., Browne, M., Piotrowska, M. and Woodburn, A. (2010) Freight Quality Partnerships in
the UK — an analysis of their work and achievements, Green Logistics Report, University of
Westminster.
http://www.greenlogistics.org/themesandoutputs/wm9/downloads/FQP%20report%20Westmi
nster%20Uni%20June%202010.pdf
< London’s Business Improvement Districts: A report prepared for the GLA by Shared Intelligence
and the Association of Town & City Management.
Published 17 September 2013.
Available from:
https://www.london.gov.uk/priorities/business-economy/vision-and-strategy/focusareas/busin

ess-improvement-districts /
)
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